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Background

* Naval Postgraduate School

— Graduate School of Business and Public Policy
— Master of Science in Program Management

— Coursework Completed.

— Thesis Topic Approved.

* Beginning Thesis Research ...

* Need Your Help!

» Identify Key Stakeholders to Interview



Thesis Topic

“VV&A Process for M&S Used
for USN Surtace Ship OT&E ™

Key Stakeholders:

» NAVSEA Surface Ship Acquisition PMs

» OPNAYV (N76) Requirements Officers
» COMOPTEVFOR Surface Ship M&S Accreditors



Primary Research Question

“ To what extent can USN surface ship
acquisition programs that develop
M&S for OT&E be expected, in
practice, to comply with the VV&A
process standards articulated 1n
COMOPTEVFOR’s currently

documented policy?



Research Methodology

Basic Approach:

* Focus on the practices of VV&A of M&S
used for the OT&E of newly acquired or
updated USN surface ships, as ...

* Compared to the expectations for VV&A
communicated by COMOPTEVFORINST
5000.1 and 1ts related policy documents.



Research Methodology

Basis of Analysis [Part10f2]:

 Review of Instructions, Directives, etc.

» COMOPTEVFORINST 5000.1 of S September 1995

— COMOPTEVFOR Policy and Information Notice 99-01
— COMOPTEVFOR Memorandum 3980 Ser 00T/312 of 29 April 1998

» Related COMOPTEVFOR, OPNAV, SECNAV, DOT&E, and DoD
directives, instructions, and information notes regarding VV&A,

M&S, OT&E, and the acquisition of major defense systems.

» Related professional websites, conference briefings, symposium
papers, journal articles, books, theses, and studies



Research Methodology

Basis of Analysis [Part2 of2]:

* Interviews of key stakeholders

» Structured interviews (that pose a series of standard questions) will
be administered to assist in the uniform collection of data

» Three to five (3-5) stakeholders from each of the three (3) relevant
organizations / functional groups:

1. USN surface ship APMs (NAVSEA) / material developers
2. Resource sponsors (OPNAYV) / combat developers
3. Operational testers (COMOPTEVFOR) / accreditors and users

» The data collected above will be analyzed to draw our conclusions.



Requested Assistance

» Identify key stakeholders to interview:

1.  NAVSEA Surface Ship Acquisition PMs
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2. OPNAYV (N76) Requirements Officers

o oo o

3. COMOPTEVFOR Surface Ship M&S Accreditors

o a0 o



Contact Information

PLEASE CONTACT
VVA@NAVMSMO.HQ.NAVY.MIL

FOR POC INFORMATION




